“Elephants are among the most intelligent of the creatures with whom we share the planet, with a
complex consciousness that is capable of powerful emotions. Across Africa they have inspired respect
from the people that share the landscape with them, giving them a strong cultural significance. As icons
of the continent elephants are tourism magnets, attracting funding that helps protect wilderness areas.
They are also keystone species, playing an important role in maintaining the biodiversity of
the ecosystems in which they live.”
[savetheelephants.org]

This is the story of our journey with these very special animals, what we have learned over the
years, and the importance of fulfilling our responsibility of ensuring the survival of a herd and
vulnerable members of the species at large.

CONTENT:
1. How our journey with elephants began
-

Our decision to terminate elephant-back safaris

2. Why did we not release the elephants?
-

3

Cost of care

3. The evolution of the Camp Jabulani Elephant Experience
4. The Future - Jabulani Collection
-

2

4
6

Camp Jabulani Lodge
Jabulani Orphanage
Our new orphans
The elephant stables
Education & Research

5. Contacts
6. Appendix

9
10

1. HOW OUR JOURNEY WITH ELEPHANTS BEGAN

It is important to understand the origin of the Camp Jabulani elephant herd. Twelve elephants, all
of which had been left orphaned after culling operations in Zimbabwe in the 1980s, were trained
for elephant-back safaris on a commercial farm in Zimbabwe from which they were rescued in 2002
at the time of a highly unstable political situation in the country.
At the expense of the Hoedspruit Endangered Species Centre (HESC), a massive rescue operation
was planned in a matter of days, and all twelve elephants were relocated to South Africa. Stables
were built in record time (the cost of which was also covered by HESC), and the elephants were
moved into their new home.
The elephant keepers who took care of them in Zimbabwe were also relocated, and their jobs kept
secure as they once again became the elephants’ primary caregivers.
We built Camp Jabulani, and structured its unique offering around the elephants in order to sustain
them and keep them alive. Elephant-back safaris were put in place as a continuation of what they
had been trained to do in Zimbabwe.
From the beginning we worked closely with an advisory committee of veterinary specialists who
guided us in respect of training the elephants, sustaining their emotional and physical well-being,
and assessing which of the animals were to be used for elephant-back safaris (only six of the herd
participated in the safaris).
The well-being of the Camp Jabulani elephant herd has always been at the forefront of the
operation. Those who have visited us will know that our elephants spend most of their day in the
open on the Big Five Kapama Private Game Reserve under the close supervision of the keepers
(letting them roam free would invite the risk of potential conflict with wild elephant herds on the
reserve).
We have tried to provide an environment as close to a natural one as possible, without forgetting
the very real captive circumstances surrounding their upbringing, which have defined them. Our
model of training has always been based on positive re-enforcement, and no animal in our care has
ever been physically or spiritually abused in any way. We abhor any practice that removes an
animal from the wild for the purpose of commercial gain, as well as the harmful treatment of any
living being.
In May 2016 The Elephant Experience at Camp Jabulani was reviewed, and a decision was made to
completely phase out elephant-back safaris by 1 April 2017. The increasing international pressure
against elephant-back safaris, because of the abusive way in which a proportion of the animals are
sadly trained, prompted this decision. Based on our approach to animal welfare issues, we are in
agreement with the negative sentiments relevant to abusive methods of training.

Page 2

2. WHY DID WE NOT RELEASE THE ELEPHANTS ON TO THE RESERVE?

The view that an operation such as ours should give up safaris, release the animals to the wild and
'live happily ever after' is a grossly simplistic and very unrealistic one. First and foremost is the
well-being of the elephants (which is always 'front and centre'). These animals have been
accustomed to human care. They are reliant on the keepers and caregivers who spend each and
every day in their company. Releasing them to the wild would be akin to abandonment, and would
undoubtedly cause severe distress in the animals, and an imbalance in their immediate
environment.
We cannot release them, and are still responsible for their well-being. We also believe that we
have a role to play in providing a sanctuary for other orphaned elephants in need (refer section 4
for information on the three orphans to arrive at Camp Jabulani over recent years), and to raise
awareness for the need of protecting this magnificent, yet vulnerable species.
Theirs is a huge fixed cost every month, which we cover by our income from tourism. Were this
support to stop, it would have dire consequences on our ability to care for the herd and the
orphaned babies. For some perspective, we’ve included an overview of costs below.
Current operational costs are:
•
•
•

R35 000 for the herd per day / R81 896 per month
R2 685 per elephant per day
R1 064 million (excluding the babies) for the herd for a year

Staff salaries:
•
•
•
•

The Elephant Management Team – 2
Senior Elephant Keepers – 7
Supporting Elephant Keepers – 18
Cleaners/maintenance - 8

Veterinary care:
•

R18,000.00 per month on average (R216,000.00 per annum)

We therefore decided to redefine our elephant experience to a more interactive one, giving people
the enriching life experience of being part of an elephant herd in its natural environment.
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3. THE EVOLUTION OF THE CAMP JABULANI ELEPHANT EXPERIENCE

The very word ‘evolution’ implies progression, and this is exactly what the new experience is all
about. We are enhancing the quality of the time spent with our elephants, for a more immersive
interaction where man and elephant meet one another on equal terms.
The Jabulani Elephant Experience is the only of its kind, where guests get to interact closely and
very personally with a semi-captive herd in a natural Big Five reserve. Beyond being a life-changing
experience, guests also contribute to the survival of the herd and ensure the sustainability and
well-being of the elephants.

THE NEW ELEPHANT EXPERIENCE INCLUDES:

•

The First Meeting: A personal orientation with some members of the Jabulani herd
This first interaction, directly at the Lodge, is always a very powerful one where emotive
bonds are instantly made. Guests also meet the elephant keepers, each of whom has a
fascinating story to tell about his unique and touching journey with the elephants. During
this interaction, visitors have the opportunity to touch and feed the elephants, and to have
photographs taken in very close proximity.

•

In Their Element: Elephants swim at the waterhole
This is one of the most popular aspects of the Elephant Experience. Guests are transferred
to one of the waterholes on the reserve to watch the elephants enjoying their daily swim.
This is when their really playful nature comes to light and we delight in seeing them
splashing, spraying and trumpeting. This is an excellent opportunity to capture some very
special photographs and videos!

•

Following Gigantic Footsteps: Elephant tracking
Guests join a senior trails guide, a senior elephant keeper and their ranger to track the
Jabulani elephants within the Big Five Kapama Private Game Reserve. Tracking takes place
from the comfort of a safari vehicle, and guests then set out on foot to reach areas where a
vehicle cannot track the herd. Under the guidance of the Jabulani team, guests learn how to
use their senses to find the animals in their natural habitat.
Once the herd have been located, the afternoon is spent watching them and hearing more
about their individual stories, their personalities and how to identify them.
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•

Sunset and Goodnight: The stable experience
Guests meet up with the elephant herd as they enjoy their last drink at the dam during
sunset. A very special moment, where the view is as beautiful as the sight of the animals in
such a relaxed and content space. As the herd makes its way back to the stables, guests
follow at a short distance.
The Jabulani Stables are unique as they have been custom designed and built for the herd.
The Elephant Manager will explain the stable layout, how it is cleaned and refreshed on a
daily basis, and how the elephants are grouped into camps (based on the personal
preferences of the individual elephants), highlighting the relationship clusters that have
formed within the herd. A particular treat is watching the babies at their bedtime!

•

Getting 'In The Know': Elephant research in practice
Camp Jabulani has been conducting research for the last year, in an effort to understand the
physiological and behavioural impact that human interactions have on the Jabulani herd.
Although it sounds simple, it's an intensive and really fascinating process, based on the
comparison between free-ranging elephants on the reserve, and the semi-captive animals in
the herd.
Camp Jabulani’s guests have the exclusive opportunity of joining the resident researcher
with her fieldwork of collecting fresh dung samples and monitoring the natural behaviour of
the elephants during their browsing times in the bush.
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4. THE FUTURE

JABULANI COLLECTION

Within the framework of the current Camp Jabulani business model, plans are in place to
restructure in such a way that it will facilitate growth to enable us to take in other elephants in
need, and to generate enough income to sustain the elephants in our care in the long-term.

CAMP JABULANI LODGE:

•

•
•

•

•
•
•

Over the last 15 years, Camp Jabulani has become part of the fabric of South Africa’s luxury
lodge industry, and has earned its international reputation not only as an operation offering
the unique experience of interacting with elephants, but also in the art of five-star
hospitality. It is a Relais & Chateaux accredited luxury lodge which offers an intimate leisure
experience with a strong focus on superb cuisine, personalised service, impeccable
accommodation (6 Luxury Suites and the exclusive Zindoga Villa) and a broader focus on
conservation.
Camp Jabulani offers the best of both worlds... a top Big Five safari experience and a one of
a kind Elephant experience.
The Kapama Game Reserve is home to a wide variety of wildlife including elephant, buffalo,
rhinoceros, and large populations of giraffe, impala, blue wildebeest and kudu. Predators
include lion, leopard, cheetah, spotted hyena and many smaller species. Bird-watching is
most rewarding and more than 350 bird species have been recorded, including the rare
Gymnogeg and Knob-billed duck. Camp Jabulani’s guests join their ranger in his open safari
vehicle for a game drive, or guided bush walk.
Other activities include visits to the Hoedspruit Endangered Species Centre, spa treatments
in the outdoor Therapy Lapa, helicopter flips over the scenic Mpumalanga region, and hot
air balloon rides over a neighbouring reserve.
Children of all ages are welcome in the Zindoga Villa, and the custom-designed “Team
Tusker” programme was conceptualised to entertain and educate younger visitors.
The lodge is easily accessible by road, or by air on daily scheduled flights from Johannesburg
and Cape Town, and private charter flights.
The Roode Family has a long history in the South African wildlife community and on the
Kapama Private Reserve, with Lente Roode as founder of the Hoedspruit Endangered Species
Centre (HESC). It was HESC's commitment to the cause of rescuing and providing a safe
haven for orphaned, injured and vulnerable animal species that saw the conceptualisation
and creation of Camp Jabulani.
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JABULANI ORPHANAGE:
"The survival of one elephant can make a difference and open a new world of thinking to us. It
may be time for us to change our conservation focus so that we never have to apologise for
having compassion for an individual," says Dr Michelle Henley, Elephants Alive
Camp Jabulani’s proudest achievement doesn’t only lie in the successful rescue of its herd of
orphaned elephants from strife-torn Zimbabwe, nor in the intensive rehabilitation of tiny
elephant calf, Jabulani (who is also the namesake of the herd). Our success rather lies in our
dedicated 20-year journey through which invaluable experience has been gained, enabling us to
evolve and refine a successful model of rescued elephant care, with specific focus on infant
rehabilitation.
The unique background of the rescued elephants resulted in the establishment of a positive
atypical family structure for the Jabulani herd. There are strong ties between both male and
female animals, and clearly established matriarchs have assumed responsibility for all infants –
their own (5 babies were born to the herd), as well as new orphans.
A number of babies have arrived over the last five years, and they’ve been successfully
introduced to the herd with minimal human intervention. We’ve come to realise that the
Jabulani rescued elephants themselves offer the perfect solution to contribute to future plans
to rescue and rehabilitate elephants in need.

Kumbura
When Kumbura (meaning ‘remembrance’) arrived at Camp Jabulani, she was a vulnerable and
traumatised 18-month old calf. The plight of this elephant was brought to the attention of the
Camp Jabulani team by Nature Conservation authorities, when she had been seen wandering
alone through the bush in Botswana in July 2009. It is not known what happened to her mother
or herd.
When she arrived at the camp, she was in a highly emotionally disturbed state. Despite her fear
and aggression, Lundi and baby Mambo soon calmed her. The two elephants were in the stable
adjacent to hers, and both animals tenderly stroked the new arrival with their trunks.
Kumbura is now a healthy and well adjusted elephant, and fully integrated into the Camp
Jabulani herd.
Timisa
Timisa (which means courageous in Xitsongo) arrived at Camp Jabulani on 19 November 2016 as
a thin 10-month old, with a strong will to survive. She was brought to Camp Jabulani by Dr
Michelle Henley from Elephants Alive, after she had been found wandering about on her own –
the calf was seen a few weeks earlier trying to suckle from her dying mother.
After spending her first night under the warmth of heating lamps, the traumatised baby
elephant was introduced to the Jabulani herd. During the introduction, Timisa went straight to
Fishan, who simply took his trunk and brought her under his burly physique in a protective
gesture.
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Human emotions ran high as the matriarch, Tokwe, allowed the calf to comfort feed while the
rest of the herd greeted her eagerly with streaming temporal glands and loud trumpeting.
- See article from Pretoria News on page 10
Shawu
Shawu, named by Mrs Lente Roode after one of the seven bulls which used to roam the Kruger
National Park, was brought to the Hoedspruit Endangered Species Centre (HESC) on 21
November 2016. He had been found wandering on his own on the reserve next to the R40 tarred
road and no one knew the whereabouts of his mother or herd.
The baby elephant was darted and transported to HESC. Upon his arrival, an intravenous drip
was administered, as the calf (estimated to be 4 months old) was dehydrated.
Shawu is currently being cared for at HESC, but plans are underway to soon introduce him to the
Jabulani herd.

> Elephant stables
Since 2015 more than R600 000 has been invested to build / change / enlarge / maintain the
elephant stables. Building a new elephant orphanage is estimated to cost in the region of R5
million and fundraising plans are underway to make this a reality.

EDUCATION & RESEARCH:
We have committed to a long-term plan where we are investing significantly in research of the
elephants in our care by experts in their respective fields. This is to maximise on their physical
and emotional well-being, but also to develop a prototype for other animals that find
themselves in need of human intervention.
We would love to see a world where every creature is free to live in its natural habitat, safe
from threat and harm. But the reality is that although South Africa’s elephant population has
historically been stable, ivory poaching, which has seen 30% of Africa’s elephants wiped out in
the past seven years, is now on the rise in the Kruger National Park with more than 80 elephants
poached in the past 18 months.
This means that there will most probably be more baby elephants in need of intervention – and
we have to be prepared.
And this is ultimately our purpose.
- See article on Camp Jabulani’s research project on page 11-13
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5. CONTACTS:

Adine Roode - Owner & CEO
Email:

adine.roode@campjabulani.com

Mari Theunissen - Sales & Marketing Manager
Email:

info@campjabulani.com
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6. APPENDIX:
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